Transportation Improvement Program (TIP)

Table 3. FRED Transit Asset Performance Targets (from DRPT Group TAM Plan)

Asset Performance
Category Asset Class Performance Measure Number| Factor Performance Target
14 Average <2 years
Cutaway Bus Percentage of revenue 11 year (0% egceed )l/JLB) 10%
Rolling Stock vehicles thathave metor ULB
9 exceeded their Useful Life 14 Average <6 years
ini Benchmark (ULB 0
Minibus (ULB) 20 )l/JeL%r (0% exceed ULB) 20%
Passenger Percentage of facilities with 1 TERM 4.6 10% rated
Facilities a condition rating below 3.0 ' below 3
I Maintenance on the FTA Transit Economics 10% rated
Facilities Facilities Requirements Model (TERM) L TERM 45 below 3
Administrative | scale (1=Poor to 10% rated
Facilities 5=Excellent) 1| TERM 4.0 below 3

The Department of Rail and Public Transportation (DRPT) is the sponsor for the Statewide Tier I
Group PTASP Plan. The FAMPO programs federal transportation funds for FREDericksburg
Regional Transit (FRED). FRED is a Tier Il agency patrticipating in the DRPT sponsored group
PTASP Plan. The MPO has adopted the Tier || PTASP into its TIP by reference and integrated
the goals measures and targets described in the 2020 Commonwealth of Virginia Tier Il Group
Transit Asset Management Plan, August 11, 2020 into the MPO’s planning and programming
process. Specific targets for the Tier Il Group PTASP Plan are included in the table below.

Table 4: Tier Il Transit Agency PTASP Performance Targets by Mode:

Targets by Mode

Performance Measures

Fixed Route
Fatalities (total number of reportable fatalities per year) 0
Fatalities (rate per total vehicle revenue miles by mode) 0
Injuries (total number of reportable injuries per year) 4

Injuries (rate per total vehicle revenue miles by mode)

Less than .5 injuries per 100,000 vehicle
revenue miles

Safety events (total number of safety events per year)

8

Safety events (rate per total vehicle revenue miles by mode)

Less than 1 reportable event per 100,000
vehicle revenue miles

Distance between Major Failures

10,000 miles

Distance between Minor Failures

3,200 miles
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Public Transportation Agency Safety Plan
(PTASP)




PTASP status

* Tier |l Transit Agencies:
» Have finished developing their own PTASPs and have provide copies to the
relevant MPOs
= Richmond (GRTC)
= Hampton Roads (HRT)
= Potomac and Rappahannock Transportation Commission (PRTC)

* Tier Il Transit Agencies:

» DRPT Published the Tier Il group PTASP in July

= Available on the DRPT website. http://drpt.virginia.gov/transit/planning/public-
transportation-agency-safety-plan-ptasp/

= Provided targets to the MPOs on August 11t

-BREF-



http://drpt.virginia.gov/transit/planning/public-transportation-agency-safety-plan-ptasp/

PTASP Applicability and Requirements

Would Apply to:
* Operators of transit systems that
Safety M S
receive FTA funds (Section 5307) and afety an?gﬁrsnfnt ystem

all rail transit operators (regardless of
funding source).

Safety Performance Targets

Would Not Apply to:
* FTA recipients that do not operate
transit systems. Public Transportation Agency
. . Safety Plan
*  Commuter rail service regulated by
FRA Rail Agencies Only:
* Passenger ferry service regulated by e
UsSCG Approved by Accountable Executive Plan
B ) . and Board of Directors (and S50A
. DEfEITIﬂg appllcablllry for operators for rail transit agencies)
that only receive Section 5310 and Annual Review/Update
Section 531 | funds (both recipients and Compliance with Public

Transportation Safety Employee Reporting Program
Program/Mational Safety Plan

sub-recipients).
Assignment of Chief Safety Officer

-DRPT. 3




Agency Safety Plan (Tier Il)

« Safety management systems -2R7F

o Safety risk managem ent Statewide Public Transportation Agency
« Control and update procedures Safety Plan

° Agency specific: X.Z;gzma Department of Rail and Public Transportation

» Profiles

» Safety policy statements

» @oals, objectives & targets

» Employee safety reporting procedures
» Safety communication

» Safety accountability and responsibility

° Dﬂ .Dr. PTASP | 4




Performance Targets

* PTASP requires, transit agencies set safety performance targets in their
safety plans for each mode of transit (i.e. fixed route & paratransit)

* Transit agencies will revise targets annually

Category | Measwe | Annual Target

Total number of reportable fatalities per year 0

Fatalities
Rate per total vehicle revenue miles per mode® 0 per 100,000 revenue miles
Total number of reportable injuries per year 6

Injuries Rate per total vehicle revenue miles by mode®  >0.5 per 100,000 revenue

miles

Safety Total number of safety events per year 12

Events Rate per total vehicle revenue miles by mode® >1 per 100,000 revenue miles

System Distance between major failures <80,000 miles

Reliability  pistance between minor failures <3,200 miles

-BREF- s



Tier Il Group PTASP Participants

Transit Agency

Blacksburg Transit

Blue Ridge Intercity Transit Express (BRITE)

Charlottesville Area Transit
City of Bristol Transit

City of Harrisonburg Transit
City of Radford Transit

City of Suffolk

City of Winchester Transit

Fredericksburg Regional Transit

Greater Lynchburg Transit
Greater Roanoke Transit

JAUNT

Mountain Lynx Transit (District 3 Transit)

Petersburg Transit

Williamsburg Area Transit

-BREF-

New River Valley

Staunton Augusta Waynesboro

Charlottesville Albemarle

Bristol

Harrisonburg Rockingham

New River Valley

Hampton Roads TPO

Winchester-Frederick County

Fredericksburg Area Wehchester

Transit

Central Virginia

Roanoke Valley TPO @
. Harrisonburg Department
Charlottesville Albemarle of Transportation Foadtibeshiied Regional
o Transit
Blue Ridge Intercity ®
Express Bus
Tri-Cities e : JC;nJrr!lo.Ftesvi"e Area Transit
Hampton Roads TPO @ {29 @
Greater Lynchburg Petersburg Area Williamsburg Area
.. Valley Metro ® Transit Company Transit Transit Authority
Blacksbnrg Translt. @ ® [ )
® Radford Transit @
Mountain Lynx Transit VR i N A @
L ] -
Bristol Transit SuFFolk‘Transn
®
PTASP | 6



What's Next for MPOs?

 DRPT provided guidance on adding the PTASP and transit safety
performance targets to the TIPs.

» Template language
» Agency specific transit safety performance targets
» Specific deadlines
* MPOs need to add the transit safety measures to their 2021-2024 TIPs

before February 7, 2021

» MPOs may consider making these changes through an administrative TIP
modification. However, MPQOs should refer to their own guidance on
modifications versus amendments.

-BRET- 7




Timeline

. N\
e PTASP Rule effective date
J
e DRPT developing PTASP tor Tier Il transit agencies )
e Consultant performing analyses and field visits with 15 transit agencies
J
e PTASP due to FTA )
e Signoff from each participating agency and certification by DRPT
e Start of the 180-day period for MPOs to add PTASP targets to TIP/CLRP
y,

e MPO Compliance date for including PTASP language in TIP/CLRP document(s). 180
Days after transmission to FTA.

¢ DRPT will provide template TIP language along with targets to MPOs )

* Transit agencies are expected to review and update their PTASPs on an annual
basis. No current guidance yet on this from FTA

-BREF-
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Attachment B: Tier Il PTASP Performance Targets by Mode

Fatalities (rate per Injuries (total
total vehicle number of Injuries (rate per total vehicle
revenue miles by reportable injuries revenue miles by mode)
mode) per year)

Fatalities (total
Agency Name Transit Mode number of reportable
fatalities per year)

Safety events (total Safety events (rate per total . Distance
. . Distance between .
number of safety vehicle revenue miles by between Minor

events per year) mode) Loloialiuies Failures

Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000

NRVMPO Blacksburg Transit Fixed Route 0 0 5 miles 10 vehicle revenue miles 10,000 miles 3,200 miles
NRVMPO Blacksburg Transit Pratransit/ Demand Response 0 0 0 Less than .5 injuries pre;:"1e(10,000 vehicle revenue 1 Less thanvLL?ggr:zsleeni\éenrltilgzr 100,000 10,000 miles 3,200 miles
SAWMPO BRITE Fixed Route 0 0 3 Less than .5 injuries pre;:"1e(10,000 vehicle revenue 5 Less thanvLL?ggr:zsleeni\éenrltilgzr 100,000 10,000 miles 3,200 miles
SAWMPO BRITE Pratransit/ Demand Response 0 0 0 Less than .5 injuries preT:'"1e(;0,OOO vehicle revenue 1 Less thanvLLT(zgr::sleeni\ée;tnzgr 100,000 10,000 miles 3,200 miles
Bristol Bristol Transit Fixed Route 0 0 1 Less than .5 injuries preT:'"1e(;0,OOO vehicle revenue 1 Less thanvLLT(zgr::sleeni\ée;tnzgr 100,000 80,000 miles 3,200 miles
Bristol Bristol Transit Pratransit/ Demand Response 0 0 0 Less than .5 injuries preT:'"1e(;0,OOO vehicle revenue 0 Less thanvLLT(zgr::sleeni\ée;tnzgr 100,000 80,000 miles 3,200 miles
CAMPO Charlottesville Area Transit Fixed Route 0 0 5 Less than .5 injuries preT:'"1e(;0,OOO vehicle revenue 10 Less thanvLLT(zgr::sleeni;e;tnzgr 100,000 10,000 miles 3,200 miles
CAMPO Charlottesville Area Transit  |Paratransit 0 0 0 Less than .5 injuries por 190,000 vehile revenue 1 Less than 1 reportable event per 100,000 10,000 miles 3,200 miles
EAMIPO FRED Fixed Route 0 0 4 Less than -3 i:i:gji:fnrnleio’ooo vehicle 8 Li;;fg;g jeﬁzr:tra:::ni\;e:nzr 10,000 miles 3,200 miles
CVMPO GLTC Fixed Route 0 0 5 Less than .5 injuries pre;:"1e(10,000 vehicle revenue 1 Less thanvLL?ggr:zsleeni\éenrltilgzr 100,000 15,000 miles 3,200 miles
CVMPO GLTC Paratransit/ Demand Response 0 0 1 Less than .75 injuries p:li'le1§0,000 vehicle revenue P Less than 1.e5h|i'§lp;0rr:lk;|§ueev§]ri1lteps>er 100,000 65,000 miles 10,000 miles

) Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000 . .
RVTPO Valley Metro Fixed Route 0 0 9 miles 17 vehicle revenue miles 10,000 miles 3,200 miles

Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000

RVTPO Valley Metro Paratransit/ Demand Response 0 0 3 miles 8 vehicle revenue miles 10,000 miles 3,200 miles
) Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000 . .

HRMPO Harrisonburg Fixed Route 0 0 3 miles 7 vehicle revenue miles 10,000 miles 3,200 miles
. Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000 . .

HRMPO Harrisonburg Paratransit/ Demand Response 0 0 1 miles 2 vehicle revenue miles 10,000 miles 3,200 miles

) Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000 . .
CAMPO JAUNT Fixed Route 0 0 9 miles 17 vehicle revenue miles 10,000 miles 3,200 miles

Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000

District 3/ Mountain Lynx Demand Response 0 0 2 miles 5 vehicle revenue miles 10,000 miles 3,200 miles

o Fixed Route 0 0 3 Less than .5 injuries per_100,000 vehicle revenue 6 Less than 1 rgportable event_ per 100,000 10,000 miles 3,200 miles
Tri-Cities PAT miles vehicle revenue miles

o Paratransit/ Demand Response 0 0 0 Less than .5 injuries per_100,000 vehicle revenue 1 Less than 1 rgportable event_ per 100,000 10,000 miles 3,200 miles
Tri-Cities PAT miles vehicle revenue miles

) Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000 . .

NRVMPO Radford Fixed Route 0 0 2 miles 3 vehicle revenue miles 10,000 miles 3,200 miles

Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000
miles vehicle revenue miles

) Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000 . .

HRTPO Suffolk Transit Fixed Route 0 0 0 miles 0 vehicle revenue miles 10,000 miles 3,200 miles

Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000
miles vehicle revenue miles

) Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000 . .

HRTPO WATA Fixed Route 0 0 0 miles 1 vehicle revenue miles 10,000 miles 3,200 miles

Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000
miles vehicle revenue miles

) Less than .5 injuries per 100,000 vehicle revenue Less than 1 reportable event per 100,000

WinFred WinTran Fixed Route 0 0 0 miles 0 vehicle revenue miles

HRTPO Suffolk Transit Paratransit/ Demand Response 0 0 1 10,000 miles 3,200 miles

HRTPO WATA Paratransit/ Demand Response 0 0 6 10,000 miles 3,200 miles

WinFred WinTran Paratransit/ Demand Response 0 0 1 10,000 miles 3,200 miles

10,000 miles 3,200 miles




PUBLIC TRANSPORTATION SAFETY PLAN
FOR MPOS

OVERVIEW OF PTASP AND IMPORTANT DATES FOR MPQOS
AUGUST 2020

BACKGROUND

The Public Transportation Agency Safety Plan (PTASP) final rule (49
C.F.R. Part 673) intends to improve public transportation safety by Important Dates
guiding transit agencies to more effectively and proactively . .
e . . . o Tier Il PTASP plan effective

manage safety risks in their systems. It requires certain recipients

and sub-recipients of Federal Transit Administration (FTA) grants date: 8/11/2020

that operate public transportation to develop and implement MPO initial targets include in
safety plans that, establish processes and procedures to support TIP by: 2/7/2021

the implementation of Safety Management Systems (SMS).

The rule applies to all operators of public transportation systems that are recipients and sub-recipients of
FTA grant funds. Specifically, recipients or sub-recipients who operate public fransportation and are a
recipient or sub-recipient of Urbanized Area Formula Grant Program funds under 49 U.S.C. § 5307
(Section 5307 Grant Program) see attachment A for a list of Transit agencies.

TASh o ot o e
PTASP on behalf of small tier Il Applicability Requrements

transportation providers. Under ~ Would Apply to:

the PTASP rule a small tier Il ' Ope.rators of transit sys.tems that Safety Management System
. . . receive FTA funds (Section 5307) and (SMS)
transportation provider is ) .
) ) all rail transit operators (regardless of
defined as meeting all of the funding source).

following criteria:

e Isarecipient or sub- Would Not Apply to: Safety Performance Targets
recipient of FTA’s Urbanized  +  FTA recipients that do not operate
Area Formula Program, transit systems. P”""”"“g":fz‘:y”;ﬁ:" Agency
¢+ Commuter rail service regulated b
e Operates 100 or fewer o g Y Rai Agenccs Only.
vehicles in peak revenue ' :
. P +  Passenger ferry service regulated by Emergency Preparedness
service, and UscG + Approved by Accountable Executive Plan
o i o and Board of Directors (and SSOA
e Does not operate rail/fixed-  + Deferring applicability for operators for ral transit agencies)
guideway public that only receive Section 5310 and + Annual Review/Update
Section 5311 funds (both recipientsand IS ENER TS

transportation Transportation Safety Employee Reporting Program

Program/National Safety Plan
* Assignment of Chief Safety Officer

sub-recipients).




PERFORMANCE-BASED PLANNING

As part of PTASP requirements, transit agencies must set safety performance targets in their safety plans
for each mode (Fixed route and paratransit) based on the following safety performance measures that
FTA has established in the National Public Transportation Safety Plan (NSP):

Measure Target Type Desired Direction

Fatalities Total number Rate per revenue miles Decreasing number
and rate

Injuries Total number Rate per revenue miles Decreasing number
and rate

Safety events Total number per year Rate per revenue miles Decreasing number
and rate

L Distance between major | Distance between minor Decreasing number

System reliability : :

failures failures and rate

MPOs must reference performance targets and plans within the MPO transportation improvement
program (TIP) and long-range plan. The Safety performance targets and performance-based plans
should inform a fransit agency’s investment priorities, and those investment priorities should be carried
forward within the MPQO'’s and State DOT’s planning processes. MPOs should also make reference to the
PTASP plan in their TIP.

MPO ROLE

The PTAPS rule states that each transit provider must provide the MPO with safety performance targets
to assist the MPO with capital program planning process (Long Range Transportation plan and TIP). The
MPO will need to incorporate the performance targets and safety plan(s) (by reference) into the TIP
and LRTP. Additional resources on the MPOs role in PTAS is available from the FTA's MPO FAQ page.

For MPOs with tier Il transit agencies(s) participating in the group plan, DRPT is providing the agency
specific targets developed for the Statewide Tier Il group PTASP plan to the MPOs for consideration and
inclusion in MPO TIPs.(Aftachment A) MPOs may consider adopting the targets provided in the group
plan or adopting regionally specific targets of their own. For additional guidance please refer to FTA's
Safety performance Targets Guide. In many cases MPOs can add the targets to the TIP via an
administrative update instead of an amendment.!

For MPOs with Tier | tfransit agencies PTASP planning responsibility falls to the fransit agency. Agencies
should be coordinating with the MPOs to the extent feasible on PTASP target setting. As timeline may
differ due to COVID-19 impacts MPOs with Tier | agencies should directly contact the transit providers.

As with other performance measures under MAP-21, MPOs will have 180 days from the date the plans
are certified fo adopt measures into the TIP and LRTP. With the publication date of the Tier Il group plan
being 8/11/2021 MPOs will have to adopt initial targets by 2/7/2021.

After the initial round in 2021 MPOs will have to update the PTASP performance targets when LRTP or TIP
are updated or a transit agency make changes to their targets during an annual PTASP plan review.
Transit agencies are required to review their PTASP annually by July 20th.

1 MPOs should follow their procedures as defined in their Public Participation Plans



https://www.transit.dot.gov/regulations-and-guidance/safety/national-public-transportation-safety-plan
https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/mpo-frequently-asked
https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/safety-performance
https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/safety-performance

Template language for TIP

MPOs may use the language below in their TIPS. Replace appropriate
highlighted text with the relevant references.

The Public Transportation Agency Safety Plan (PTASP) final rule (49 C.F.R. Part 673) intends to improve
public fransportation safety by guiding fransit agencies to more effectively and proactively manage
safety risks in their systems. It requires certain recipients and sub-recipients of Federal Transit
Administration (FTA) grants that operate public transportation to develop and implement safety plans
that, establish processes and procedures to support the implementation of Safety Management
Systems (SMS). Agencies are required to fulfill this requirement through an individual or group plan. The
PTASP rule provides two ftiers of requirements for fransit agencies based on size and operating
characteristics:

e AfTierl agency operates rail, OR has 101 vehicles or more all fixed route modes, OR has 101
vehicles or more in one non-fixed route mode.

e AfTierll agency is a subrecipient of FTA 5311 funds, OR is an American Indian Tribe, OR has 100 or
less vehicles across all fixed route modes, OR has 100 vehicles or less in one non-fixed route
mode.

Example Tier | Language (Optional for MPOs with Tier | agencies only) do not include if you only
have a Tier Il participating in the Group Plan

The performance measurements and targets for Tier | plans can be found in each agency’s
individual PTASPs. Which the MPO is including in the TIP via reference. Within the MPO NAME the
TRANSPORTATION AGENCY NAME is a Tier 1 provider, as such TRANSPORTATION AGENCY NAME is
responsible for the development of its PTASP. TRANSPORTATION AGENCY NAME PTASP was
completed on DATE. It can be found here: LINK and the PTASP performance targets are included in
the Table below. The MPOs planning process integrates the goals, objectives, performance
measures and targets described in the plan into ifs planning and programing process.

Table 2 Insert: Tier 1 Measures and targets by asset class.

Tier Il Group Plan language

The Department of Rail and Public Transportation (DRPT) is the sponsor for the Statewide Tier I| Group
PTASP Plan. The MPO NAME programs federal fransportation funds for TRANSPORTATION AGENCY
NAME(S). TRANSPORTATION AGENCY NAME is a Tier Il agency partficipating in the DRPT sponsored
group PTASP Plan. The MPO has adopted the Tier Il PTASP into its TIP by reference and integrated the
goals measures and targets described in the 2020 Commonwealth of Virginia Tier Il Group Transit
Asset Management Plan, August 11, 2020 into the MPO'’s planning and programming process.
Specific targets for the Tier Il Group PTASP Plan are included in the table below.



http://www.drpt.virginia.gov/transit/planning/public-transportation-agency-safety-plan-ptasp/

Table 1: Tier Il Transit Agency PTASP Performance Targets by Mode:

The table below is an example. Replace data with information for your specific transit Agency which
can be found in Attachment B (excel spreadsheet)

Targets by Mode

Performance Measures Fixed Route Paratransit/ Demand
Response

Fatalities (total number of 0 0
reportable fatalities per
year)
Fatalities (rate per total 0 0
vehicle revenue miles by
mode)
Injuries (total number of 5 0
reportable injuries per
year)
Injuries (rate per total Less than .5 injuries per 100,000 Less than .5 injuries per
vehicle revenue miles by vehicle revenue miles 100,000 vehicle revenue
mode) miles
Safety events (total 10 1
number of safety events
per year)
Safety events (rate per Less than 1 reportable event per | Less than 1 reportable event
total vehicle revenue 100,000 vehicle revenue miles | per 100,000 vehicle revenue
miles by mode) miles
Distance between Major 10,000 miles 10,000 miles
Failures
Distance between Minor 3,200 miles 3,200 miles
Failures

INFORMATION AND RESOURCES

Addifional information and guidance is available on FTAs Public Transportation Safety Plan webpage:
https://www.transit.dot.gov/PTASP

PTASP final rule factsheet:
hitps://www.itransit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/safety/public-
fransportation-agency-safety-program/117281/ptasp-fact-sheet-02-06-2019.pdf

DRPT Contact:

Wood Hudson, Statewide transit planner
Wood.hudson@drpt.virginia.gov

804-655-4567



https://www.transit.dot.gov/PTASP
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/safety/public-transportation-agency-safety-program/117281/ptasp-fact-sheet-02-06-2019.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/safety/public-transportation-agency-safety-program/117281/ptasp-fact-sheet-02-06-2019.pdf
mailto:Wood.hudson@drpt.virginia.gov

Attachment A: Tier Il Group PTASP Participants

TABLE 2: TIER 2 TRANSIT AGENCIES PARTICIPATING IN DRPT GROUP PLAN

Transit Agency MPO
Blacksburg Transit New River Valley
Blue Ridge Intercity Transit Express (BRITE) Staunton Augusta Waynesboro
Charlottesville Area Transit Charlottesville Albemarle
City of Bristol Transit Bristol
City of Harrisonburg Transit Harrisonburg Rockingham
City of Radford Transit New River Valley
City of Suffolk Hampton Roads TPO
City of Winchester Transit Winchester-Frederick County
Fredericksburg Regional Transit Fredericksburg Area
Greater Lynchburg Transit Central Virginia
Greater Roanoke Transit Roanoke Valley TPO
JAUNT Charlottesville Albemarle
Mountain Lynx Transit (District 3 Transit)
Petersburg Transit Tri-Cities
Wiliamsburg Area Transit Hampton Roads TPO
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