Previous Funding’ FY 2021 FY 2022 FY 2023 FY 2024 Total FY 2021-2024
FREDERICKSBURG AREA METROPOLITAN PLANNING ORGANIZATION
STIP ID: FRT0019 Title: Maintenance HVAC Recipient: Fredericksburg Transit (FRED)
FTA 5307 240 FTA 5307 240
State State -|
Local 60 Local. 60
Year Total: - -| 300 - -| Total Funds: 300
Description: Amendment #9: Add new project & $130K funding for FY23 (add FTA 5307 $104K, local $26K). Approved by MPO 2/28/2022. Approved by FTA 4/6/2022.
Modification #10: Adjust funding for 5307 and local. Approved by MPO 6/14/2022
Modification #11: Move all FY23 funding $300K to FY22 (FTA 5307 $240K, local $60K). Approved by MPO 6/30/2022.
STIP ID: FRT0020 Title: Central Control System Replacement Recipient: Fredericksburg Transit (FRED)
FTA 5307 34 FTA 5307 34
State State -|
Local 9 Local 9
Year Total: - -| 43 - -| Total Funds: 43
Description: Amendment #9: Add new project & $42K FTA 5307 funding for FY23. Approved by MPO 2/28/2022. Approved by FTA 4/6/2022.
Modification #10: Adjust funding for 5307 and local. Approved by MPO 6/14/2022
Modification #11: Move all FY23 funding $343K to FY22 (FTA 5307 $34K, local $9K). Approved by MPO 6/30/2022.




From: Sharon L. Sullivan

Sent: Friday, June 24, 2022 12:33 PM

To: 'chandler@gwregion.org' <chandler@gwregion.org>

Cc: Jamie T. Jackson <jtjackson@fredericksburgva.gov>

Subject: FW: Fredericksburg Regional Transit - Update of TIP/STIP
Importance: High

Good afternoon Jordan,

We would like to request an administrative modification to change the funding year from FY2023 to FY2022 for the
below projects.

e FRTO019 — Maintenance HVAC
o NEEDS TO BE CHANGED TO FY2022

e FRT0020 — Central Control System Replacement
o NEEDS TO BE CHANGED TO FY2022

| called and left you a voicemail today to ask you a question about GWRC Resolution 18-18. FRED was awarded $625K —
Preventative Maintenance, $225K — Bus Pool, and $350K — Electronic Fareboxes. We have provided Cynthia Porter-
Johnson at PRTC a project form to put the $225K for a replacement bus into the federal grant that she’s currently
working on. Cynthia has requested that the STIP must show the replacement bus ($225K) under the FY2022 funding
year in STIP. It should reflect as $180K — 5307 Federal and $45K — Local). Can you help with this item as well?

NOTE: | see that FRTO009 — Preventative Maintenance shows $625K in the “Previous Funding” column in the STIP. Is
$225K for Bus Pool included in the “Previous Funding” column for FRT0002 — Replacement Rolling Stock total for
S480K? Thank you for your help.



Funding Details

Funding sources - FTA awards require a match of 20% in most cases; Subrecipients usually provide their own match.

Project Total: $ 225,000

Federal Funds: $ 180,000 Type: 5307 - Vanpool Alliance
Local Match (Other): $ 45,000 Source: Softmatch

Total Funding: $ 225,000

T

[Execuuve |
RESOLUTION NO. 18-18

A RESOLUTION OF THE GEORGE WASHINGTON REGIONAL COMMISSION (GW/

ALLOCATING FEDERAL FISCAL YEAR 2020 SECTION 5307 FUNDS FROM THE

FEDERAL TRANSIT ADMINISTRATION (FTA) OBTAINED AS A RESULT OF GWR!(
MEMBERSHIP IN THE VANPOOL ALLIANCE

WHEREAS, GWRC has available to it $1.3 million of FTA Section 5307 funds for federal fiscal year
(FFY20), and

WHEREAS, GWRC has given staff guidance as to how it would like these funds allocated as follows:

Project QOrganization Amount Local Savings
Preventive Maintenance FRED $ 625,000 $225,000

Bus Pool FRED $ 225,000 $ 45,000
Electronic Fareboxes FRED $ 350,000 $ 70,000
Reserve PRTC/GWRC $ 100,000 .

Totals $1,300,000 $340,000

Sharon L. Sullivan

Assistant to the Director
Fredericksburg Regional Transit (FRED)
1400 Emancipation Hwy.
Fredericksburg, VA 22401
slsullivan@fredericksburgva.gov

P: 540.372.1222 ext. 705

F: 540.370.1637
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