STIP ID: FRT0017 Title: Radio & Emergency Mgmt. Recipient: Fredericksburg Transit (FRED)
FTA 5307 809 FTA 5307 809
State - State! -
Local 202 Local 202
Year Total: - - 1011 - -| Total Funds: 1011
Description: Amendment #9: Add new project & $991K funding for FY22 (add FTA 5307 $751K, local $240K). Approved by MPO 2/28/2022. Approved by FTA 4/6/2022.
Modification #10: Adjust funding for 5307 and local. Approved by MPO 6/14/2022
STIP ID: FRT0018 Title: Security & Fiber Project Recipient: Fredericksburg Transit (FRED)
FTA 5307 240 FTA 5307 240
State State -
Local 60 Local 60
Year Total: - - 300 - -| Total Funds: 300
Description: Amendment #9: Add new project & $120K FTA 5307 funding for FY23. Approved by MPO 2/28/2022. Approved by FTA 4/6/2022.
Modification #10: Adjust funding for 5307 and local. Approved by MPO 6/14/2022
STIP ID: FRT0019 Title: Maintenance HVAC Recipient: Fredericksburg Transit (FRED)
FTA 5307 240 FTA 5307 240
State State! -
Local 60 Local 60
Year Total: - - - 300 -| Total Funds: 300
Description: Amendment #9: Add new project & $130K funding for FY23 (add FTA 5307 $104K, local $26K). Approved by MPO 2/28/2022. Approved by FTA 4/6/2022.
Modification #10: Adjust funding for 5307 and local. Approved by MPO 6/14/2022
STIP ID: FRT0020 Title: Central Control System Replacement Recipient: Fredericksburg Transit (FRED)
FTA 5307 34 FTA 5307 34
State State -
Local 9 Local 9
Year Total: - - - 43 -| Total Funds: 43
Description: Amendment #9: Add new project & $42K FTA 5307 funding for FY23. Approved by MPO 2/28/2022. Approved by FTA 4/6/2022.

Modification #10: Adjust funding for 5307 and local. Approved by MPO 6/14/2022




From: Aidan M. Quirke <amquirke@fredericksburgva.gov>

Sent: Tuesday, June 14, 2022 1:49 PM

To: Cynthia Porter-Johnson <cporter-johnson@omniride.com>

Cc: Jamie T. Jackson <jtjackson@fredericksburgva.gov>; Sharon L. Sullivan <slsullivan@fredericksburgva.gov>; Jordan
Chandler <chandler@gwregion.org>; lan Ollis <ollis@gwregion.org>

Subject: FRED STIP Projects

Cynthina,

Please see attached for our approved projects in the STIP and the outstanding administrative changes being done for us
by FAMPO.

Projects:

FRT0001
FRT0017
FRT0018
FRT0019
FRT0020

Outstanding FAMPO administrative changes:

FRT0017 — Radio & Emerg Mgmt.
o Shows $991 ($751K — 5307 and $240K — Local) under FY2022
o Needs to be $1,011,850M ($809,480 — 5307 and $202,370 — Local)

e FRT0018 — Security & Fiber Project
o Shows $120K (all 5307) under FY2022
o Needs to be $300K ($240K — 5307 and $60K — Local)

e FRTO0019 — Maintenance HVAC

o Shows S$130K ($104K — 5307 and $26K — Local) under FY2023
o Needs to be $300K ($240K — 5307 and $60K — Local) -

e FRT0020 — Central Control System Replacement
o Shows $42K (all 5307) under FY2023
o Needs to be $43K ($34,400 — 5307 and $8,600 — Local) —-FY2022

There may be a future adjustment to the Transit Strategic Plan; however, that will depend on additional funding
from DRPT that we will not know about until next month. There will be a project cost total increase, which will
the increase State/Local distribution.

Any questions you have about our projects in the TIP/STIP Jordan Chandler, who | have copied here can assist
you. She is our main MPO contact on all these matters.

Thanks,
Aidan M. Quirke

Deputy Director of Public Transit
1400 Emancipation Hwy.
Fredericksburg, VA 22401
amquirke@fredericksburgva.gov
540.372.1222 ext. 704
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