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EXISTING CONDITIONS 
The physical and operational characteristics of Lafayette Boulevard are as diverse as 
its urban form. On the north, Lafayette Boulevard is one of many urban streets 
serving downtown Fredericksburg. South of Blue-Gray Parkway, Lafayette Boulevard 
is the major street connecting US 1 and Blue-Gray Parkway. Generally livable on the 
north and in downtown Fredericksburg, Lafayette Boulevard south of Blue-Gray 
Parkway is in need of strategic modifications and enhancements to better serve the 
community as a whole. 
 
Any corridor the age of Lafayette Boulevard and serving the number of purposes that 
it currently serves will have issues. As to Lafayette Boulevard, major issues relate to 
both land use and transportation and their lack of coordination. Simply stated, the 
pattern of land use does not complement Lafayette Boulevard and Lafayette 
Boulevard as a public street does not complement the uses that exist along the 
corridor. As the character and conditions vary widely along the approximately four-
mile corridor, four distinct segments were identified to capture the changing 
character and conditions of Lafayette Boulevard. 

SOPHIA STREET TO SUNKEN ROAD 
Development in downtown Fredericksburg began in the early 1700s when it was 
founded as a port for Spotsylvania County along the Rappahannock River. In the early 
years of the city, the river was a prominent organizer of growth. Later, proximity to the 
railroad, the introduction of the automobile, and the completion of US 1 and the 
interstate system steered the city’s growth. The section of Lafayette Boulevard from 
Sophia Street to Sunken Road is currently characterized by the following: 
 

 Pre-war street pattern 
 Small parcels and closely spaced buildings 
 Relatively dense development 
 Highly mixed land uses 
 Some historic buildings fronting the street 
 Some inappropriate uses/urban forms 
 Some residential and commercial blight—need for redevelopment 
 Pedestrian scale development and streetscapes 
 VRE/Amtrak train station 
 Interconnected intersecting street network 
 Extensive sidewalk network 
 Two- and three-lane street section 
 Frequent crosswalks 
 Frequent traffic signals 
 10,000 to 11,000 vehicles per day 
 Little traffic congestion 
 Low vehicle speeds 
 Pedestrian friendly conditions 
 25 mph posted speed limit 
 Curb and gutter 

 

 
 
   

Approaching downtown on 
Lafayette Boulevard at Kenmore 
Avenue. The corridor in this 
section has sidewalks, two 
travel lanes, and frequent 
signalized intersections. 

Throughout the downtown 
section of Lafayette Boulevard, 
the street is two lanes and there 
are sidewalks in most locations. 

On-street parking is intermittent. 
Development forms vary from 
block-to-block in the downtown 
area. 
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SUNKEN ROAD TO TWIN LAKE DRIVE 
This section of the Lafayette Boulevard corridor serves as the gateway into downtown 
Fredericksburg. Blue-Gray Parkway bisects this section of the corridor, following the 
Hazel Run stream valley between older and newer parts of the city. Land uses and 
the general urban form are less consistent through this section of Lafayette 
Boulevard. Nearer to Twin Lake Drive, the character is distinctly residential and low 
density. Traveling north, the Fredericksburg National Battlefield gives way to 
industrial uses fronting Lafayette Boulevard and Blue-Gray Parkway near the 
intersection. North of Blue-Gray Parkway, Lafayette Boulevard follows the contours of 
the land gaining elevation as the roadway enters downtown. Including and in addition 
to the aforementioned, the section of Lafayette Boulevard between Sunken Road and 
Twin Lake Drive is characterized by the following: 
 

 Post-war street pattern 
 Road alignment following natural topography (relatively steep hills and 

horizontal curves) 
 Fredericksburg Battlefield Cemetery 
 Fredericksburg Battlefield Park and Visitor Center 
 Concentration of industrial uses/businesses adjacent to the Lafayette 

Boulevard/Blue-Gray Parkway intersection 
 Some commercial and industrial blight—need for redevelopment 
 Hazel Run 
 Infrequent traffic signals 
 Limited local street connectivity 
 Two-lane cross section with no shoulder 
 Lack of bicycle and pedestrian accommodations 
 Higher vehicle speeds 
 18,000 to 20,000 vehicles per day 
 Traffic congestion at the Lafayette Boulevard/Blue-Gray Parkway 

intersection 
 Heavy traffic during peak periods 
 25 to 35 mph posted speed limit 
 Some curb and gutter 

 
   

The Lafayette Boulevard/Blue-Gray Parkway intersection is a major feature of this section of the corridor. It is the second largest intersection along the corridor 
and is a major barrier to pedestrian and bicycle connectivity. The intersection experiences considerable peak hour traffic congestion. 

This section of the corridor passes through the Fredericksburg National Battlefield and National Cemetery 
national parks. The character in these sections is heavily influenced by the parks and is generally 
attractive. Lafayette Boulevard is mostly two-lane in this section. 

Existing traffic signal 
at Twin Lake Drive 
and Lafayette 
Boulevard 

Lafayette 
Boulevard Bridge 
across Hazel Run 
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TWIN LAKE DRIVE TO HARRISON ROAD 
Lafayette Boulevard between Twin Lake Drive and Harrison Road exhibits the 
negative effects of a largely suburban growth pattern on a major public street. 
Frequent driveways, traffic congestion, missing sidewalks, vehicle crashes, blight, 
and other issues plague this section of the corridor. There are certainly pockets 
where these issues are not prevalent in this section of Lafayette Boulevard; however, 
this section would benefit tremendously from the implementation of a corridor 
enhancement strategy. This section of Lafayette Boulevard is largely characterized by 
the following: 
 

 Post-war street pattern 
 Narrow parcels fronting the street with individual driveways 
 Homes relatively close to the street 
 Mixture of development forms and age 
 Some residential and commercial blight—need for redevelopment 
 Little to no local street connectivity 
 Wide separation of land uses 
 Frequent intersections 
 Inappropriate driveway spacing 
 Lack of bicycle accommodations 
 Wide driveways 
 Two-lane cross section with a two-way left-turn lane 
 Vehicle crashes and safety issues 
 Difficulty turning left onto Lafayette Boulevard from side streets and 

driveways 
 Intersection back-ups 
 Long vehicle queues 
 Higher vehicle speeds 
 Heavy traffic throughout the day 
 No sidewalk or crosswalks 
 20,000 to 22,000 vehicles per day 
 35 to 40 mph posted speed limit 
 No curb and gutter 

 
   

Overhead utility lines and signs clutter some 
sections of Lafayette Boulevard. As shown in the 
pictures, no sidewalks exist along most of the 
sections of Lafayette Boulevard between Twin 
Lake Drive and Harrison Road. 

Consolidated signage and 
access management are not 
common along the corridor; 
however, some newer 
developments have 
consolidated driveways and 
signs. 

Worn paths take the place of sidewalks in 
this section of the corridor. 

The three-lane cross section is consistent along this section of the corridor. Edge conditions vary along the corridor. Newer developments along the corridor have installed curb and gutter. Most of the corridor is a 
shoulder section and is perforated by many individual site driveways. 
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HARRISON ROAD TO JEFFERSON DAVIS HIGHWAY 
This section of Lafayette Boulevard is as equally challenging as the previously 
discussed section. Larger scale commercial development dominates this section of 
the corridor. Correspondingly, traffic volumes are higher in this section than others 
and operational issues are more acute. Although much of the land uses in this 
section of the corridor are commercial, residential uses remain and are visible as the 
corridor approaches Harrison Road. The suburban development pattern of adjoining 
sections of Lafayette Boulevard continues in this section. This section of Lafayette 
Boulevard is largely characterized by the following: 
 

 Post-war street pattern 
 Combination of larger properties with shared entrances and smaller parcels 

fronting the street with individual driveways 
 Significant commercial uses fronting the street 
 Larger box/scale development 
 Mixture of development forms and age 
 Some residential and commercial blight—need for redevelopment 
 Some local street connectivity 
 Wide separation of land uses 
 Frequent intersections 
 Inappropriate driveway spacing 
 Lack of bicycle accommodations 
 Wide driveways 
 Two- to four-lane cross section with a two-way left-turn lane and occasional 

right-turn lanes 
 Inconsistent shoulder/curb and gutter treatment 
 No sidewalk or crosswalks 
 Difficulty turning left onto Lafayette Boulevard from side streets and 

driveways 
 Intersection back-ups at major signalized intersections 
 Long vehicle queues 
 Higher vehicle speeds 
 Vehicle crashes and safety issues 
 Heavy traffic throughout the day 
 20,000 to 22,000 vehicles per day 
 40 mph posted speed limit 
 Curb and gutter 

 
  

The majority of Lafayette Boulevard between Harrison Road and Jefferson Davis 
Highway is bordered by larger-scale commercial uses. 
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VEHICULAR CONDITIONS 

STREET NETWORK 
The street network along much of Lafayette Boulevard, outside of downtown 
Fredericksburg is not well connected. As a result, all trips must be carried on 
Lafayette Boulevard, which adds to traffic congestion, limits overall mobility, and 
guides most major points of access onto Lafayette Boulevard. The combination of 
these conditions strains the corridor and in some cases reduces its vehicle carrying 
capacity. 

DAILY TRAFFIC 
Lafayette Boulevard serves many, and often competing travel purposes. This places 
significant strain on the corridor throughout the day and during weekday peak travel 
periods in the morning and evening. Streets that are largely commuter-only routes 
experience a dramatic increase in traffic at the onset of the morning and evening 
peak hours and then a corresponding decrease in traffic after the peaks. Lafayette 
Boulevard’s daily traffic profile is different. Traffic volumes increase steadily in the 
morning and then remain high—at times near the corridor’s vehicle carrying 
capacity—through the evening peak period. From a public point-of-view, the road 
appears busy all day with a somewhat noticeable increase in traffic and congestion 
corresponding with the peak commute hours. 
 
Figure 2.1 illustrates 2008 average daily traffic (ADT) volumes on Lafayette 
Boulevard as well as peak hour turning movement volumes at key intersections. As 
shown in Figure 2.1, Lafayette Boulevard between Harrison Road and Blue-Gray 
Parkway experiences the highest volumes of traffic with approximately 22,500 
vehicles per day. Between Harrison Road and Jefferson Davis Parkway, traffic 
volumes are similar at approximately 21,800 vehicles per day. Traffic volumes in 
downtown Fredericksburg were significantly less than in other sections—at 
approximately 11,000 vehicles per day. 

INTERSECTION OPERATIONS 
Existing intersection levels of service were computed and crash history was reviewed 
for Lafayette Boulevard. Level of service (LOS) rating is used to describe vehicular 
operating conditions for streets and intersections. The Highway Capacity Manual 
(HCM) defines six levels of service, LOS A through F, with A being the best and F the 
worst. According to the HCM, capacity is defined as the maximum number of vehicles 
that can pass over a particular road segment or through a particular intersection 
within a fixed time duration. Whereas LOS A is defined by little to no delay at a street 
or intersection, LOS E is defined by significant traffic congestion and at-capacity 
conditions. In most urbanized and developed areas, operations of LOS D or better are 
generally considered acceptable. 
 
LOS analyses for this study were performed using the Synchro Software Package, 
which uses methodologies contained in the HCM. While some road segments 
experience delay and congestion, traffic safety and congestion concerns are most 
acute at intersections. Figure 2.2 shows existing laneage and levels of service at 

signalized intersections in the study corridor. Intersection levels of services also are 
shown in Table 2.1. 
 

 
As shown in Figure 2.2 and Table 2.1, some intersections were found to operate at 
unacceptable levels of service. For these intersections, potential mitigation measures 
were considered to improve traffic operations. These mitigation measures are 
intended to serve as a starting point for future corridor modifications and may not be 
constructed. 

JEFFERSON DAVIS HIGHWAY/LAFAYETTE BOULEVARD 
This signalized intersection operates at LOS D during the weekday a.m. and p.m. 
peak hours and LOS C during the mid-day peak hour. Left-turn movements 
experience significant delay at this intersection. Significant traffic turns left from 
Lafayette Boulevard (both approaches) onto Jefferson Davis Highway. In the short-
term, the construction of an additional left-turn lane on Lafayette Boulevard would 
reduce overall intersection delay by allowing a more efficient allocation of green time 
to critical movements. In the long-term a combination of additional turn lanes, 
through lanes, and signal retiming will be necessary to maintain acceptable 
intersection operations. 

HARRISON ROAD/LAFAYETTE BOULEVARD 
This signalized intersection operates at LOS B during the weekday a.m. and mid-day 
peak hours and LOS C during the p.m. peak hour. To improve operations at this 
intersection, additional lanes are needed on Harrison Road. In the long-term, 
widening Lafayette Boulevard and Harrison Road would further improve operations at 
the intersection. 

BLUE-GRAY PARKWAY/LAFAYETTE BOULEVARD 
This signalized intersection operates at LOS C during the weekday mid-day peak hour 
and LOS D during weekday a.m. and p.m. peak hours. Significant delays are 
experienced in all left-turn movements and for through vehicles on Lafayette 
Boulevard. Short-term modifications will have little benefit to this intersection. To 
efficiently increase capacity will require additional through capacity—widening—to be 
provided on Lafayette Boulevard and Blue-Gray Parkway. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CRASH INFORMATION 
Crash data was obtained from the Virginia Department of Transportation (VDOT) for 
this study for Spotsylvania County. Data was not available at the beginning of the 
study from the City of Fredericksburg, but is being obtained. For this study, four years 
of data—2004 to 2007—was provided by VDOT. It is important to note that crash data 
includes only reported crashes. Many minor crashes go unreported and are not 
included in the following summaries and evaluation. 
 
As it would be expected, the highest volumes sections of Lafayette Boulevard also 
experienced the most frequent crashes. The Jefferson Davis Highway/Lafayette 
Boulevard intersection and the segment of Lafayette Boulevard between Jefferson 
Davis Highway and Southgate Avenue both experienced the highest crash frequency. 
Additional crash information is summarized in Tables 2.2 and 2.3. 
 

Table 2.2: Crash Frequency at Intersections 

Rank Intersection 
Frequency 

(Crashes/Year) 
1 Jefferson Davis Highway/Lafayette Boulevard 17 
2 Falcon Drive/Lafayette Boulevard 5 
3 Harrison Road/Lafayette Boulevard 4 

Data Source: Virginia Department of Transportation (2004 to 2007) 
 

Table 2.3: Crash Frequency on Road Segments 

Rank Intersection 
Frequency 

(Crashes/Year) 
1 Jefferson Davis Highway to Southgate Avenue 6 
2 Pender Drive to Olde Greenwich Drive 4 
3 Fleming Street to Harrison Road 3 

Data Source: Virginia Department of Transportation (2004 to 2007) 

Table 2.1: Existing Intersection Levels of Service 

Intersection 
AM Peak 

Hour 
Mid-Day 

Peak Hour 
PM Peak 

Hour 
Jefferson Davis Highway/Lafayette Boulevard D C D 
Harrison Road/Lafayette Boulevard B B C 
Twin Lake Drive/Lafayette Boulevard A C B 
Blue-Gray Parkway/Lafayette Boulevard D C D 
Kenmore Avenue/Lafayette Boulevard B B B 
Charles Street/Lafayette Boulevard A A A 
Princess Anne Street/Lafayette Boulevard B A A 
Caroline Street/Lafayette Boulevard B B B 

Source: Kimley-Horn and Associates, Inc, 2008 

Dead-end streets along Lafayette Boulevard place strain on the corridor 
forcing it to carry local and non-local traffic. 
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FIGURE 2.1: EXISTING INTERSECTION TRAFFIC VOLUMES 
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FIGURE 2.2: INTERSECTION LEVELS OF SERVICE AND LANEAGE 
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PEDESTRIAN AND BICYCLE CONDITIONS 
In addition to reviewing existing vehicular and transit conditions on Lafayette 
Boulevard, pedestrian and bicycle conditions were reviewed. The corridor was 
assessed for network connectivity and consistency, level of comfort for pedestrians 
and bicycles, and compliance with standards set under the Americans with 
Disabilities Act (ADA). 

NETWORK CONNECTIVITY AND CONSISTENCY 
Encouraging bicycling and walking for recreational and commuting purposes hinges 
on creating a network of sidewalks and bicycle facilities that connect people to 
various origins and destinations. In addition, adding places for people to lock or store 
their bicycles at key locations improves the overall environment for bicycling. 
 
Places that have been successful in improving public health by getting residents to 
replace automobile trips with alternative modes of transportation have done so by 
integrating bicycling and walking into the existing transportation network. 
Fredericksburg achieves this along the Lafayette Boulevard corridor by providing 
bicycle parking at the train station and through front mounted bicycle racks on 
Fredericksburg Regional Transit (FRED) vehicles 
 
While there are numerous destinations for bicyclists along Lafayette Boulevard, there 
are no facilities or street markings. There are “Share the Road” signs near Willis 
Avenue and Lee Drive, along with a route marker for the Interstate Bicycle Route 1 at 
Lee Drive, but no facilities to accommodate bicyclists. 
 
Primarily in downtown Fredericksburg, the sidewalks are relatively consistent in 
design and location. To the south of Sunken Road there are generally not sidewalks. 
Field observations revealed a system of informal paths along many sections of 
Lafayette Boulevard where people were observed to walk. A notable challenge to 
pedestrian and bicycle connectivity, the Lafayette Boulevard/Blue-Gray Parkway 
intersection experiences significant vehicular volumes. To accommodate traffic 
volumes, right turns generally run free and there are many vehicle lanes pedestrians 
must cross. Under the current geometric condition, it is very difficult to cross the 
intersection safely on-foot and for most bicyclists. 

LEVEL OF COMFORT FOR PEDESTRIANS 
Despite the lack of sidewalks and formal pedestrian facilities, with the exception of 
crossing Blue-Gray Parkway, it is possible to walk along the majority of Lafayette 
Boulevard. Worn paths and pedestrians were observed in areas where there were not 
sidewalks; however, these sections of the corridor are entirely unusable for children, 
the elderly, and people with visual or mobility impairments.  

CHALLENGING LOCATIONS 
The Lafayette Boulevard/Kenmore Avenue intersection is another example of an 
intersection that is difficult to understand and navigate as a pedestrian. On every leg 
it is unclear where to cross, when to cross, and in which direction to look before 

crossing. Similarly, the Charles Street intersection is unmarked and confusing for 
pedestrians. 
 
South of Sunken Road, Lafayette Boulevard is very difficult to cross. There are no 
pedestrian crossings and few traffic control devices (signals and stop signs) to create 
gaps in traffic to allow people to cross the street. Several pedestrians were observed 
crossing Lafayette Boulevard between traffic signals using the two-way left-turn lane 
as a refuge. 
 
Sidewalks that are continuous, relatively straight, at least five feet wide, and with 
curb ramps are the most basic measure of walkability of an area. Next on the list is a 
series of crossing opportunities—signals, refuge islands, and medians. None of these 
are present along Lafayette Boulevard, placing pedestrians at a disadvantage to 
motorists.  
 
The number and design of cuts or driveways over the sidewalk greatly influences 
walking. From Caroline Street to Willis Street, the curb cuts are well designed and 
spaced in a manner that allows access at one point. After the Battleground Visitor’s 
Center a new style of driveway develops where the area that would be a sidewalk is 
one enormous driveway allowing people to enter at any angle, park anywhere, and do 
so at high speeds. South of Wallace Lane, almost every business on the west side of 
the street has numerous, wide access points. Narrowing driveways reduces the 
chance of conflicts between pedestrians and bicyclists and forces motorists to pull 
into the driveway at slower rates of speed. 
 
Motor vehicle traffic obviously plays a big role in how comfortable people are outside 
of their cars. Speed is the primary factor in the level of comfort of other road users, 
followed by vehicle mix or type, and vehicle volume. This is why, for example, 
transportation planners try to route trucks through non-residential streets and to 
focus traffic calming measures on residential streets and near schools. Motorists on 
Lafayette Boulevard generally drove the speed limit near the train station, but 
increased in speed closer to the Blue-Gray Parkway. The highest speeds were near 
Lee Drive where motorists were generally driving at least 10 to 15 mph above the 35 
mph speed limit, as tracked in an automobile traveling with the speed of traffic. The 
vehicle mix included many large private vehicles, though few large commercial 
vehicles. 

   

Informal paths exist in many places along Lafayette Boulevard where there are 
no sidewalks, but these are not suitable for children, older adults or persons 
with visual and mobility impairments. 
Source: Nelson\Nygaard Consulting Associates, 2009 

Conditions are challenging at Kenmore Avenue due to the intersection 
configuration and lack of pavement markings for pedestrians. 

Conditions for walking deteriorate 
outside of downtown Fredericksburg. 
Source: Nelson\Nygaard Consulting Associates, 
2009 

Conditions are 
challenging at 
Charles Street due to 
the intersection 
configuration and 
lack of pavement 
markings for 
pedestrians. 
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ADA COMPLIANCE 
ADA guidelines are regulatory minimum design standards which guide sidewalk 
width, curb ramp slope and tactile landings, and driveway design. Currently, 
sidewalks are mostly limited to the portions of Lafayette Boulevard between Sophia 
Street and Willis Avenue and a one-block portion at Fleming Street. Where sidewalks 
exist they appear to be in compliance with minimum ADA standards. Many of the 
curb ramps, especially adjacent to newer development incorporated tactile warning 
strips in their construction.  

 

  

   

A block near downtown 
with no sidewalk and a 
chain-link fence that 
prevents people from 
walking anywhere but the 
street. 
Source: Nelson\Nygaard 
Consulting Associates, 2009 

Approaching Blue-Gray Parkway no sidewalks are provided. 
Source: Nelson\Nygaard Consulting Associates, 2009 

 

The Blue-Gray Parkway/Lafayette Boulevard intersection is a major obstacle for 
pedestrians and bicycles in the corridor. 

Source: Nelson\Nygaard Consulting Associates, 2009 
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LEVEL OF COMFORT FOR BICYCLES 
People are likely to ride their bicycle for short trips, typically of less than five miles in 
length. For trips of more than five miles people tend to consider other travel options 
such as driving or taking transit. After the consideration of travel distance, major 
factors influencing a person’s decision to bicycle include the flatness of the terrain, 
climate/weather, perceived safety of the route, and if there is a place to safely secure 
a bicycle upon arrival. 
 
Between Sophia Street and Sunken Road, Lafayette Boulevard is generally flat and 
with a degree of openness that allows motorists and bicyclists to make eye contact at 
intersections and points of conflict Between Sunken Road and Twin Lake Drive, 
Lafayette Boulevard narrows considerably and experiences two considerable grade 
changes leading to and from Blue-Gray Parkway. Between Twin Lake Drive and US 1, 
Lafayette Boulevard is relatively flat and development is set-back sufficiently to 
provide reasonable sight lines. 
 
Similar to the assessment of walkability, the assessment of bicycling conditions is 
influenced by the activities within the space shared by motorists and bicycles. 
Conditions affecting bicycling conditions negatively along Lafayette Boulevard 
include: 
 

 Vehicles traveling at speeds higher than posted speed limits 
 Numerous driveways 
 High traffic volume 
 Lack of facilities 
 Lack of bicycle parking 
 Lack of bicycle traffic 

 

SUMMARY OF DEFICIENCIES FOR 

PEDESTRIANS AND BICYCLES 
Bicycling and walking conditions vary widely along Lafayette Boulevard. Conditions 
are relatively good in downtown Fredericksburg and very poor south of downtown. 
Generally, the corridor is difficult to use from a pedestrian and bicyclist perspective, 
particularly south of Willis Street. Lack of sidewalks, bicycle facilities, high vehicle 
speeds, high traffic volumes, and numerous driveways all contribute to the corridor 
being challenging to most pedestrians and bicyclists. Even in downtown where there 
are sidewalks, conditions could be improved. The lack of sidewalks and safe crossing 
locations along Lafayette Boulevard south of Willis Street makes it difficult for anyone 
to walk from place-to-place along the corridor. 
 
Including downtown Fredericksburg, for Lafayette Boulevard to become pedestrian 
and bicycle friendly will require a combination of the installation of facilities and a 
transition in uses along the corridor. 
 
  

The worn paths along 
Lafayette Boulevard 
serve cyclists as well as 
pedestrians. 
Source: Nelson\Nygaard 
Consulting Associates, 2009 

Conditions in downtown Fredericksburg are reasonable for cyclists; however, 
south of downtown conditions are unsuitable for most cyclists. 
Source: Nelson\Nygaard Consulting Associates, 2009 
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TRANSIT CONDITIONS 
Lafayette Boulevard is served by FRED Route F3 Fredericksburg, which operates 
between FRED Central and Massaponax. As shown in Figure 2.3, this route operates 
on Lafayette Boulevard from Jackson Street to Falcon Drive. The F3 service operates 
on weekdays from 7:30 a.m. to 8:30 p.m. Service operates on 60-minute headways 
with departures from FRED Central at 30 minutes past each hour and from the 
southern end of the route at Lee’s Hill Center on the hour. Route F3 carries 
approximately 20,000 riders per year, or 155 on each weekday. It is FRED’s third 
highest ridership route. 
 
In addition to Route F3, three other FRED routes serve Lafayette Boulevard and 
connect with Route F3. These routes are Route C2 (Caroline County), Route K1 (King 
George County), and Route K2 (King George County). Each of these routes operates 
on long headways (excess of one-hour). These routes do not have timed-transfers 
with Route F3. 
 
The most significant transit connections to Route F3 are provided at its two ends, 
which are FRED Central and the Capital One complex. On the north, Route F3 
operates to and from FRED Central, which is the hub for most FRED services. At 
FRED Central, connections are available to the following: 
 

 Route C2: Caroline County that operates to and from Caroline County 
 Route K1: King George County that operates to King George County 
 Route F1: Fredericksburg that operates to and from the Central 

Park/Celebrate Virginia area 
 Route F2: Fredericksburg that operates to and from Massaponax on Route 1 

and connects with Route F3 at its southern end 
 Route F4: Fredericksburg that operates between Central Park and Sylvania 

Heights using FRED Central and Dixon Street/Tidewater Trail 
 Route D2: Stafford County South that operates to Warrenton Road 

 
At its southern end in Massaponax, Route F3 connects with: 
 

 Route F2: Fredericksburg that operates to Fredericksburg along Route 1 
 Route S1: Spotsylvania County that operates to the Spotsylvania Mall via 

Harrison Road, Mine Road, and Route 3 
 Route S2: Spotsylvania County that operates between Spotsylvania 

Courthouse and Route 17 via Massaponax 
 
Bus stops are located with regularity along the study section of Lafayette Boulevard. 
Only a few of the stops provide information to patrons about where the bus is going 
and when it will show up. Further, facilities such as benches and shelters are not 
provided at any location. While some people may view benches, information, and 
shelters as optional or enhancement amenities, for the transit patron, they are 
essential facilities and should be provided at most bus stops. Similarly, the lack of 
sidewalks along Lafayette Boulevard is a general discouragement for prospective 
transit patrons. 

 

   

Figure 2.3: Existing Route F3 Service in the 
Lafayette Boulevard Corridor 

Source: Nelson\Nygaard Consulting Associates, 2009 

FRED bus stop with no posted route 
information or amenities. 
Source: Nelson\Nygaard Consulting Associates, 
2009 
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POTENTIAL TRANSIT IMPROVEMENTS 
The Transit Needs Plan that was developed as part of the Long-Range Transportation 
Plan identifies a number of improvements to regional transit services. These include 
the development of a system of transit centers and a supporting system of regional 
bus routes to serve as the spine of an expanded system. As envisioned by the Transit 
Needs Plan, one of the regional routes would operate along Lafayette Boulevard. As 
shown in Figure 2.4, this route would run between a new Massaponax Transit Center, 
Fredericksburg Station, FRED Central, and a new Celebrate Virginia Transit Center. 
 
The Transit Needs Plan envisions that this new route, which would replace the 
existing Route F3, would operate six days a week (Monday through Saturday), every 
30 minutes from 6:30 a.m. to 8:30 p.m. The Constrained Transit Plan, which 
matched proposed services to the amount of revenue that is anticipated to be 
available, also proposes this route with the same days and span of service, but with 
service frequencies scaled back to every 60 minutes. 
 
It should be noted that in addition to the Saturday service and the longer hours of 
service, this proposed route would provide direct service to downtown 
Fredericksburg, VRE, and Central Park. The proposed new regional route would 
provide direct service to three important destinations, as well as provide connections 
to additional routes at transit centers. To improve service in the Lafayette Boulevard 
corridor prior to implementation of more extensive regional transit improvements, 
similar improvements could be made to the existing Route F3 service. Specifically, 
Route F3 could be realigned at its northern end to operate to and from FRED Central 
via Fredericksburg Station and downtown Fredericksburg. 
 

Figure 2.4: Transit Needs Plan Regional Route in Lafayette Boulevard Corridor 
Source: Nelson\Nygaard Consulting Associates, 2009 


